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Our MissionOur Mission

The library mission is to serve the 
Greater Portland Community by 

providing a diverse collection of books 
and other resources, with access to 

information resources worldwide. The 
library's services support the 

educational, informational, and 
recreational interests of all community 

members. 



Did you know?Did you know?
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Board of Trustees
2007-2008

Officers
President:

Taffy Field, Portland
First Vice President:

Morris L. Fisher, Jr., Cumberland
Second Vice President:

Nathan H. Smith, Esq., Portland
Treasurer:

Shelley Carvel, Esq., Portland
Secretary:

Kaighn Smith, Esq., Portland

Board
Eric Altholz, Esq.,  Portland
Mohamed Awale,  Portland
David H. Brenerman,  Portland
Wendy Bush,  North Yarmouth
Janis Cohen, Esq.,  Standish
Annette Elowitch,  Portland
Peter Merrill,  Portland
David Nicklas,  Falmouth
Martha Ott,  Cumberland
Susan C. Ruch,  Falmouth
Theodore A. Spitzer,  Portland
Edward J. Suslovic,  Portland
Laurie Williamson,  Portland
Carrie Green Yardley,  Yarmouth
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PPL System Budget HighlightsPPL System Budget Highlights
and Overviewand Overview

• Total FY09 Budget - $3,821,396
• REVENUES

Governmental Revenue ( 86.4%)
Appropriation Total:  $3,302,396 
» City of Portland - $3,106,396 (81.3%)
» State Library - $184,000 (4.8%)
» Cumberland County - $12,000 (.3%)

Library – generated Revenue    (13.6%)
Library Total:  $519,000
» Operations: $127,000 (3.3%)
» Investments $244,000 (6.4%)
» Development and Fundraising  $148,000 (3.9%)



• Total FY09 Budget - $3,821,396
• EXPENSES

Personnel: $2,568,035 (67.2%)
– Includes salaries, benefits and Worker’s Compensation 

Insurance
Contract Services:  $110,500 (3.0%)
– Includes security, parking and professional services
Facilities Expenses:  $311,391 (8.1%)
– Includes utilities and all maintenance contracts
Operations Expenses:  $343,970 (9.0%)
– Includes Information services contracts, computer support, 

phone, insurance coverage
Collections:  $437,500 (11.4%)
– Includes books, audio-visual and on-line services
Equipment:  $50,000 (1.3%)
– Includes technology upgrades, and non-technology equipment



• ADDITIONAL SUPPORT TO PEAKS OPERATIONS

– BRANCH SERVICES BUDGET

Allocated funds for branch operations direct costs:  $648,427 
(17% of total budget)

Peaks Island direct costs:  $81,784

– ADDITIONAL TARGETED PEAKS SUPPORT
• Friends of Peaks 
• Maine Island Library Grant - MBNA



North Eastern Regional Library Branch Statistics (2005)

City Circ in 2005 Population Circ per 
cap

Outlets* Circ per outlet Pop per outlet Circ as % of 
PPL

West Hartford CT 820,171 61,392 13.36 3 273,390 20464 116%

Portland ME 709,420 64,655 10.97 6 118,237 10776 100%
Albany NY 991,442 95,716 10.36 7 141,635 13674 140%
South Portland ME 211,812 23,395 9.06 2 105,906 11698 30%
Brooklyn NY 15,370,209 2,465,326 6.23 62 247,907 39763 2167%
Nashua NH 657,413 87,986 7.47 2 328,706 43993 93%
NYPL (Manhattan+Bronx) 15,710,007 3,313,573 4.74 88 178,523 37654 2214%
Boston MA 2,419,145 569,165 4.25 30 80,638 18972 341%
Providence RI 914,984 175,901 5.20 10 91,498 17590 129%
Hartford CT 560,569 125,053 4.48 11 50,961 11368 79%
Manchester NH** 432,850 109,966 3.94 2 216,425 54983 61%
Springfield MA 546,227 152,091 3.59 10 54,623 15209 77%
Worcester MA 569,179 175,966 3.23 3 189,726 58655 80%
Bridgeport CT 401,513 140,132 2.87 5 80,303 28026 57%
New Haven CT 252,088 125,012 2.02 5 50,418 25002 36%

all data from FY2005, from http://harvester.census.gov/imls/search/index.asp
*"Outlets" counts include central libraries and bookmobiles  **Manchester has a central library plus a bookmobile; no branches.



15 Years of Lending and Visits 15 Years of Lending and Visits 
FY '93 to FY '08FY '93 to FY '08
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PPL Circulation Statistics
ending June 2008

Location Hours 
per 

week

Total 
Hours 
07-08

Circulation   
FY07/08

Circulation 
per FTE

Circulation 
per Hour

Circulation 
per Item

Items in 
Collection

Main * 12 53 2,594 393,621 32,802 152 1.51 260,025
Burbank 3.5 40 2,026 235,485 67,281 116 6.13 38,385
Riverton 1.5 20 1,014 61,010 40,673 60 2.12 28,744
Peaks 1 20 1,008 37,051 37,051 37 3.34 11,082
Munjoy 1 20 1,006 32,645 32,645 32 2.34 (on 

PPL items)  
1.43 (on 

PPL+school
)

13,938    
(+ 8,867 

school lib. 
Items) 

Reiche 1 20 900 22,441 22,441 25 1.81 12,403

* The total FTE (full time equivalent) count at Mon ument Square is 46.5

FTE







Planning at PPLPlanning at PPL
Selective List of ActivitiesSelective List of Activities

1999 – 2005
•Library engages in a strategic planning process
•Library conducts facility study to address issues 
raised in strategic planning
•Decision is made renovate Monument Square
•City of Portland engages as a partner through 
voter approval of $4 million bond vote

•Capital Campaign to raise $4.5 million commences



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

2006
• February 2006 - New director hired
• Spring 2006 - Transition Committee appointed to 

improve Board efficiency
• Spring 2006 – Public Market investigation begins
• Summer 2006 - Development of MOU between 

Portland Public Library and Portland Schools 
concerning the joint library to be installed at the new 
East End Community School

• July 2006 - Statistics show a slight decrease after 
three years of flat lending

• July 2006 - Branch staff retreat/group brainstorming



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

• July 2006 - Begin discussions with the Muskie 
School regarding public survey project

• Fall 2006 - Neighborhood Meetings at all PPL 
locations

• Late 2006 – Muskie School notifies PPL that the 
surveying must be postponed

• December 2006 - May 2007 - PPL participates 
with the URSUS libraries (University of Maine 
system, Maine State Library and Bangor Public 
Library) in planning and carrying out the 
LIBQUAL+ survey, an internationally 
standardized survey of library service quality.



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

2007
• Winter 2007 - Partnership with Parks & Rec 

begins as part of Read Your Way to Opening day 
and outreach to 8 after school sites.

• Winter 2007 - Departments begin planning 
documents for eventual conversations with 
Planning Committee.

• Feb 2007 - Library begins in depth examination of 
library system “bandwidth” problems with City of 
Portland and Maine School Library Network.

• Spring 2007 - Neighborhood Meetings at all 
PPL locations and with various neighborhood 
groups and schools .



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

• Spring  2007 - Library becomes original member 
in Cumberland County Partners group to promote 
local and state legislative understanding of and 
support for Cumberland County government and 
funding needs.

• May 2007 - PPL carries out the LIBQUAL+ 
survey seeking user input regarding various 
Library activities and facilities. (Local media 
other than the Bollard provide no coverage of 
the library's survey, despite repeated contacts 
and press releases.)

• May 2007 - Reiche Branch makeover 
• June 2007 - PPL receives results of survey which 

indicate dissatisfaction with Library facilities.



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

• June 2007 - Portland Public Market proposal is 
rejected.

• July 2007 - Library reengages in Monument 
Square renovation.

• July 2007 – Library lending increased by 5%.
• Summer 2007 - System wide collection 

development started in effort to find efficiencies in 
the process.

• Fall 2007 - Discussions begin in earnest to 
develop Friends of PPL.

• December 2007 -PPL starts to send totes of 
books to Cliff Island School.



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

2008
• January 2008 - Library notified of $25,000 

reduction in current year appropriation.
• January 2008 - Library freezes unrestricted 

collections funds, staff development expenditures 
and printed monthly calendars.

• January - April 2008 - PPL staff draws data 
samples to look at activity in PPL system. 

• March 2008 - Formal notification of “flat funding”
for Library for 08-09.



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

• April 2008 - PPL board and administration work 
with budget projections to create plan to continue 
services with a 10% cut in staffing. 

• April 2008 - Notification by City of cut of $50,000 
which creates need to reduce neighborhood 
presence by closing the Reiche Branch in 
addition to Main Library cuts.

• May 2008 - Library notifies City of reductions in 
staff at Main Library and Reiche Branch.

• May 2008 - Public forum concerning the closure 
of Reiche Branch.



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

• May 2008 - Neighborhood (WENA) forum 
concerning closure of Reiche Branch. 

• May 2008 - City restores funding for the Reiche 
Branch.

• July 2008 - Statistics are reported for 
FY2007/2008, showing a 9 % increase in lending 
for the system.

• Summer 2008 - Implementation of Monument 
Square reorganization plan with loss of one day 
of service.



Planning at PPL (cont.) Planning at PPL (cont.) 
Selective List of ActivitiesSelective List of Activities

• Summer 2008 – Neighborhood Literacy 
Partnership discussions with West End 
neighborhood organizations.

• Summer 2008 - Revision of MOU between 
Portland Schools and Portland Public Library 
concerning the next phase of the joint library at 
EECS.

• Fall 2008 - Next round of neighborhood 
meetings.
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Planning Statement DraftPlanning Statement Draft
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