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Did you know?

e |n 2007-2008...
—807,279 items were lent system-wide
—615,615 people visited our 6 locations
—We were open a total of 8,548 hours

—QOur public computers were used
126,850 times

—We answered 131,941 reference
guestions

—25,372 people attended our programs
—We employed 51 FTE employees
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PPL Employee Count

Fiscal Year 1990-Fiscal Year 2008

Fiscal Year |FTE Count |Fiscal Year |FTE Count
1990 50.5 2000 48.5
1991 50.0 2001 50.25
1992 50.0 2002 49.25
1993 48.0 2003 49.25
1994 48.0 2004 47.75
1995 49.5 2005 50.75
1996 49.0 2006 50.75
1997 49.0 2007 50.75
1998 49.0 2008 51.75
1999 48.5 2009 46.5




PPL Efficiency FY90-FY08
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PPL Usage Statistics

July 1, 2007-June 30, 2008

LOCATION HOURS |CIRCULATION [ CIRCULATION [CIRCULATION |# OF ITEMS IN| TOTAL # OF

OPEN PER HOUR PERITEM |COLLECTION**| USER VISITS
Main 2,594 393,621 152 2 260,025 368,044
Burbank 2,026 235,485 116 6 38,385 102,861
Munjoy 1,006 32,645 32 2%%% 13938*** 30,895
Peaks 1,008 37,051 37 3 11,082 30,725
Reiche 900 22,441 25 2 12,403 25,358
Riverton 1,014 61,010 60 2 28,744 56,784
TOTAL 8,548 782,253 422 15 350,639 614,667

** does not include Government Documents

***does not include items belonging to school library; PPL and EECS school libraries are
joint use




Northeastern Region Library
Statistics (FY2005)

City Population Circulation Cp';i':g;; Outlets* F;)Oe?ucli?lce)? Cgfclflilj%)

New York (Manhattan+Bronx--NYPL system) 3,313,573 15,710,007 4.74 88 37,654 2214%

Brooklyn NY 2,465,326 15,370,209 6.23 62 39,763 2167%
Boston MA 569,165 2,419,145 4.25 30 18,972 341%
Worcester MA 175,966 569,179 3.23 3 58,655 80%
Providence RI 175,901 914,984 5.20 10 17,590 129%
Springfield MA 152,091 546,227 3.59 10 15,209 77%
Bridgeport CT 140,132 401,513 2.87 5 28,026 57%
Hartford CT 125,053 560,569 4.48 11 11,368 79%
New Haven CT 125,012 252,088 2.02 5 25,002 36%
Manchester NH** 109,966 432,850 3.94 2 54,983 61%
Albany NY 95,716 991,442 10.36 7 13,674 140%
Nashua NH 87,986 657,413 7.47 2 43,993 93%
Portland ME 64,655 709,420 10.97 6 10,776 100%
West Hartford CT 61,392 820,171 13.36 3 20,464 116%
South Portland ME 23,395 211,812 9.06 2 11,698 30%

All data from FY2005, from http://harvester.census.gov/imls/search/index.asp

*"Qutlets" refers to central libraries, branches, and bookmobiles
**Manchester has a central library plus a bookmobile; no branches.




PPL Budget Highlights

Total FY09 Budget - $3,821,396

INCOME

Government Appropriation

City of Portland $3,106,396 (81.3%)
State Library $184,000 (4.8%)
Cumberland County $12,000 (.3%)
Government Total $3,302,396 (86.4%)
Library Generated

Investments $244,000(6.4%)
Operations $127,000 (3.3%)
Fundraising* $148,000 (3.9%)
Library Generated Total $519,000 (13.6%)

*Does not include capital campaign, endowment gifts, or restricted grants



PPL Budget Highlights

Total FY09 Budget - $3,821,396

EXPENSES

Personnel $2,568,035 (67.2%)
Collections $437,500 (11.4%)
Operations $343,970 (9.0%)
Facilities $311,391 (8.1%)
Contract Services $110,500 (3.0%)
Equipment $50,000 (1.3%)

Expenses Total $3,821,396 (100%)



PPL Budget Highlights

Total FY09 Budget - $3,821,396
SYSTEM ALLOCATIONS

Main Library (Direct Costs) $2,054,096 (53%)

Branches (Direct Costs) $648,427 (17%)
Burbank $265,811
Munjoy $80,867
Peaks Island $81,784
Reiche $81,013
Riverton $112,942

System Wide Support (Indirect Costs) $1,118,873 (30% )



MAIN LIBRARY
HISTORICAL SUMMARY

1867: Portland Institute and Library begins as a fee-based
organization located in City Hall.

1880’s: James Phinney Baxter donates land and building at
619 Congress Street for a new public library.

1889: PPL granted State Charter as a private, nonprofit
corporation supported bx public and private sources, allowing
for a free public library that could be used by anyone.

1940’s: PPL expands to offer new resources for a more
sophisticated Library using public.

September 1979: Due to significant space constraints in the
Baxter Building, PPL moves to its current 80,000 square foot
Monument Square facility.

November 2004: Portland citizens vote to approve a $4 million
bond to renovate the MS facility. PPL pledges $4.5 million in
matching renovation funds.

July 2008: Business hours cut by18% and staff by 10% in
response to FY09 funding constraints from the City.

April 2009: Monument Square renovation scheduled to begin



MAIN LIBRARY USAGE

1990-2008
FISCAL | #OF | #ITEMS FISCAL # OF # ITEMS
YEAR | VISITS | LOANED YEAR VISITS | LOANED
94-95 | 349,491 02-03 358,715 | 374,899
95-96  |335,139 | 388,462 03-04 379,116 | 379,059
96-97 344,607 | 389,111 04-05 368,166 | 363,026
97-98  |313,107 | 377,163 05-06 380,339 |345,514
98-99  |334,020 | 478,820 06-07 377,343 | 366,584
99-00 |327,326 | 359,309 07-08 368,044 |393,621
00-01 310,505 | 365,798 08-09 67,369 72,157
01-02 355,446 | 362,063 (end 9/30)
TOTAL |4,968,733 |5,015,886




MONUMENT SQUARE RENOVATION
BENEFITS TO PPL SYSTEM

To have Branches, you need a trunk; Branches cannot function
effectively without Main Library support.

Main Library supports system-wide work, including ILL,
processing new items, technology, human resources, financial
management, fundralsmg programming, etc.

MS facility has served more than 5 million people in the last 15
years alone, so wear and tear on the building is considerable.

Energy and facility upgrades with incorporating green aspects
are required.

Must be viewed as a safe, welcoming environment by everyone.



OBSERVATIONS COLLECTED FROM
FALL 2008 NEIGHBORHOOD FORUMS

e The total attendance at the initial 5 neighborhood
meetings was about 150.

*As of November 4th, about 425 Library Usage
Surveys have been completed (the survey Is
available online and in print until 11/10/08).

*The following observations do not include the
analysis of the Library Usage surveys; that
response data will also be analyzed and factored
Into final observation results.



OBSERVATION 1

The Branches serve a “neighborhood center”
role beyond the simple lending of materials.

* Over the years, each location has developed a
uniqgue identity that best serves its population.

 PPL work to formalize ad-hoc relationships that
Branches have formed with area organizations
to diversify offerings and maintain a presence in
neighborhoods even during times of financial
crisis. EX: WENLP, the Peaks Island Star,
Parks and Rec programs at EECS and Riverton.



OBSERVATION 2

In response to budget shortfalls, there appears
to be a preference for across the board
reductions in hours at all Branches rather
than the full closure of one Branch.

e In 2009, scenario planning will be done to test

various schedules for the system based on
funds available.

e Budget principles used in Spring 2008 (available
In your handout packets) will be revisited in light
of community Input.



OBSERVATION 3

There Is passionate support for each Branch
and a willingness to advocate for private and
public support for the Library system.

 PPL needs to use available resources and
mechanisms to take advantage of this
community support by engaging citizens in the
public funding discussions with City Councill.

e With the re-creation of Friends of PPL, which is
currently underway, PPL can work with
community members to raise awareness of the
Library’s value and potentially increase private
giving and public funding.



OBSERVATION 4

The PPL system should strive to develop
comprehensive usage data that includes
more lending details, patterns, and types of

use.

 PPL senior staff will work with our current lending
system to extract additional data and more in-depth
statistics.

 Examples of additional data we can collect are:
movement of materials between locations, number
and subject searches on automated catalog,
renewal of materials, etc.



OBSERVATION 5

The Library system should strive to use more
volunteer resources.

Our current volunteer program is very robust. we incorporate about
5,000 hours of volunteer time into our annual schedule. According
to ME guidelines, the value of our volunteer hours is more than
$75,000 per year.

Volunteers significantly outnumber paid staff and are used at all
locations and in all departments.

The Friends of PPL will be an effective means of identifying new
volunteers for a variety of functions, including event planning and
fundraising.

PPL will investigate the challenge of using more volunteers
effectively and efficiently without compromising the professional
resources necessary to run the largest library system in Maine.

We must use volunteers in a manner that respects our union.



N o O~ w

NEXT STEPS

Observations and data from surveys and meetings to
be used in planning and budget considerations.

New statistical reporting template developed by
12/31/08.

Friends of PPL creation targeted for early 20009.
Budget submission to City of Portland in Feb 2009
Renovation begins at Monument Square in April 2009.
City Council Hearing for Budget (estimated April 2009)

Ongoing solicitation of community input through variety
of targeted surveys.



