Brainstorming Notes from Munjoy Meeting October 14, 2008
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Volunteer use — to what extent and for what purposes?

EECS is very hard to use as an adult.

No labels on adult periodicals

No list of periodicals

No comfortable places to sit near the adult collections

Staff too busy with users

All of the above make it unfriendly

Distribution of children’s services through neighborhood (How has move from Adams
affected)

Usage tracking

How do you track non-borrower numbers?

What do the numbers mean?

Could your volunteers train the new volunteers?

Volunteer training volunteers could improve the quality and retention of volunteer
work.

How is collection development done in the branches?

Has the move from Adams affected the EECS constituency? (ex. kids with
technological skills showing their family members)

Website notice regarding the budget developments for next fiscal year

When is the most logical time for people to be involved in the budget process?

. Uniqueness of each branch should be considered when cutting.
19.
20.

Develop a “Library 101" for volunteers
Senior college (OLL)) re: library historical, etc



