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Our Mission

Portland Public Library’s mission is to serve
the Greater Portland Community by
providing a diverse collection of books and
other resources, with access to information
resources worldwide.

The library's services support the
educational, informational, and recreational
Interests of all community members.
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Did you know?

e |n 2007-2008...
—807,279 items were lent system-wide
—615,615 people visited our 6 locations
—We were open a total of 8,548 hours

—QOur public computers were used
126,850 times

—We answered 131,941 reference
guestions

—25,372 people attended our programs
—We employed 51 FTE employees



FY90-FYO08 Lending & Visits
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PPL Employee Count

—Iscal Year 2008

Fiscal Year 1990-

Fiscal Year |FTE Count |Fiscal Year |FTE Count
1990 50.5 2000 48.5
1991 50.0 2001 50.25
1992 50.0 2002 49.25
1993 48.0 2003 49.25
1994 48.0 2004 47.75
1995 49.5 2005 50.75
1996 49.0 2006 50.75
1997 49.0 2007 50.75
1998 49.0 2008 51.75
1999 48.5 2009 46.5




PPL Efficiency FY90-FY08
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PPL Usage Statistics
July 1, 2007-June 30, 2008

LOCATION HOURS | CIRCULATION | CIRCULATION | CIRCULATION | # OF ITEMSIN | TOTAL # OF

OPEN PER HOUR PERITEM | COLLECTION**| USER VISITS
Main 2,594 393,621 152 2 260,025 368,044
Burbank 2,026 235,485 116 6 38,385 102,861
Munjoy 1,006 32,645 32 2%** 13938*** 30,895
Peaks 1,008 37,051 37 3 11,082 30,725
Reiche 900 22,441 25 2 12,403 25,358
Riverton 1,014 61,010 60 2 28,744 56,784
TOTAL 8,548 782,253 422 15 350,639 614,667

** does not include Government Documents

***does not include items belonging to school library; PPL and EECS school libraries are
joint use




Northeastern Region Library
Statistics (FY2005)

City Population Circulation Cplgr:L(I:IZSi?Z Outlets* F;Oe?u;i?lg? Cgfclflilj%)

New York (Manhattan+Bronx--NYPL system) 3,313,573 15,710,007 4.74 88 37,654 2214%

Brooklyn NY 2,465,326 15,370,209 6.23 62 39,763 2167%
Boston MA 569,165 2,419,145 4.25 30 18,972 341%
Worcester MA 175,966 569,179 3.23 3 58,655 80%
Providence RI 175,901 914,984 5.20 10 17,590 129%
Springfield MA 152,091 546,227 3.59 10 15,209 77%
Bridgeport CT 140,132 401,513 2.87 5 28,026 57%
Hartford CT 125,053 560,569 4.48 11 11,368 79%
New Haven CT 125,012 252,088 2.02 5 25,002 36%
Manchester NH** 109,966 432,850 3.94 2 54,983 61%
Albany NY 95,716 991,442 10.36 7 13,674 140%
Nashua NH 87,986 657,413 7.47 2 43,993 93%
Portland ME 64,655 709,420 10.97 6 10,776 100%
West Hartford CT 61,392 820,171 13.36 3 20,464 116%
South Portland ME 23,395 211,812 9.06 2 11,698 30%

All data from FY2005, from

*'Qutlets" refers to central libraries, branches, and bookmobiles

**Manchester has a central library plus a bookmobile; no branches.




PPL Budget Highlights

Total FY09 Budget - $3,821,396

INCOME

Government Appropriation

City of Portland $3,106,396 (81.3%)
State Library $184,000 (4.8%)
Cumberland County $12,000 (.3%)
Government Total $3,302,396 (86.4%)
Library Generated

Investments $244,000(6.4%)
Operations $127,000 (3.3%)
Fundraising $148,000 (3.9%)

Library Generated Total $519,000 (13.6%)



PPL Budget Highlights

Total FY09 Budget - $3,821,396

EXPENSES

Personnel $2,568,035 (67.2%)
Collections $437,500 (11.4%)
Operations $343,970 (9.0%)
Facilities $311,391 (8.1%)
Contract Services $110,500 (3.0%)
Equipment $50,000 (1.3%)
Expenses Total $3,821,396 (100%)

Budget amount allocated to Branches  $648,427 (  17%)
Branch Budget amount allocated to Burbank  $265, 811



BURBANK HISTORICAL
SUMMARY

1940-1985-Woodfords/Deering Branch operated in 2
locations

1985-1995-Woodfords/Deering Branch closed

July 15, 1995-current Burbank Branch opens to serve
the neighborhood

Fall 2006-current-PPL representative attends every
HCD meeting in Deering neighborhood

Fall 2006-Fall 2008-3 rounds of Neighborhood meetings
at all locations

July 2008-implementation of hours change to meet
patterns of use analyzed by lending and visit statistics

Circulation at Burbank has increased from 73,727
(FY95) to 235,485 (FY08), a 219% increase In 13 years



HANDOUTS

 Meeting Agenda
* PPL Usage Statistics

* PPL Planning Summary Statements
(DRAFT)

 PPL 2006-2008 Planning & Milestones
(Selected Items)

 Burbank Branch Profile
e Burbank Historical Summary
e Budget Principles and Statements



FYO9 BUDGET PRINCIPLES

(used as planning framework for budget response in Spring 2008)

Meet the informational, educational, and recreational interests of
every person visiting PPL locations or utilizing remote resources in an
efficient, safe, and comfortable environment

Increase the amount of lending in the PPL system
Reduce the cost per unit of lending
Reduce the staff cost for delivery of the public computing function

Create a system-wide schedule of hours that responds to the lifestyles
of our users, the profiles of each location, and our available resources

Respond effectively to loss of City and State revenue
Function at a high level of excellence for every hour open to the public
Think and function as a library system

Maintain and develop a strong neighborhood presence through
whatever appropriate means in as many neighborhoods as possible

Fully embrace the digital environment in the delivery of services and
In the pursuit of cost savings

Position the PPL sgstem to address potential multi-year disturbance in
City, County, and State funding



